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become focus — 


o The emergence of safety and 
health issues has shifted the focus of 
| Oregon Transportation Week, when 
Bee ODOT aes celebrates its her- 


y od Ne re 


_ Park, set for Satu 
being sponsored by 
Section. 


| walk starts at 9 a.m., w 
_ walk to follow roughly 


he said. 
The eanspoke = Safety 
Awards luncheon will take place 
Tuesday, May 21 in Salem. ODOT 
again will honor outstanding trans- 
‘portation safety efforts, Christianson 
said. 
The Salem Shops war hold a 
_transportation safety children’s fair 
on Thursday, May 23. Displays and 
activities are designed to entertain 
and educate Salem/Keizer-area 
_ grade-school children. About 250 stu- 
dents are expected to attend. 


: get behind, c oe 
the department's trans-_ 


afterward, according to Bob Ha on, 
Safety Section. Winners will receive 
ribbons. All events are free to ODOT 

employees, their families and friends, | 


Coastal 
cities 
vie for 
parkway 


At least four coastal communi- 
ties will be listening for the Oregon 
Transportation Commission’s April 
17 selection of a winner of $6.2 mil- 
lion for an urban parkway project 
on U.S. 101. 

Coastal cities had until March 
31 to apply with a draft proposal 
for the demonstration project. Ban- 
don, Coos Bay and North Bend 
reportedly were planning to apply, 
as was the Taft area of Lincoln City. 
The city of Reedsport was expected 
to decide in late March whether to 
apply. 

The Highway Division expects 
the parkway project to attract 
national attention and additional 
federal highway dollars to upgrade 


The Newport City Council, 
once considered a contender for the 
parkway money, decided in late 
March not to apply for fear it would 
disrupt business. The cities of Sea- 
side and Lincoln City turned down 
opportunities to build a parkway, 
and instead chose to pursue 
bypasses to route traffic around 
them. Lincoln City rejected the pro- 
ject last August after merchants 
worried about elimination of on- 
street parking and possible loss of 
business by limiting customer 
access. 

The urban parkway is designed 
to improve traffic flow while main- 
taining the scenic beauty of the coast. 
It includes widening the existing 
two-lane road to two travel lanes 

See PARKWAY, Page 4 


Toll roads are being eyed as an 
option to finance construction of new 
roads and highways. 

A bill introduced in the Oregon 
Legislature would allow ODOT to build 
and operate toll highways. The measure, 
introduced by Sen. John Brenneman, R- 
Newport, also would permit the 
department to grant franchises to pri- 
vate-sector organizations to build, 
operate and maintain the roads. 

In the United States there are more 
than 4,400 miles of toll roads. 

The department can only afford 
about a third of the needed highway 
projects in Oregon, according to ODOT 
Director Bob Bothman. ODOT has iden- 
tified highway work costing more than 
$1 billion for which there is no funding. 

Bothman said the toll road idea 
seems practical if further increases in 
the state gas tax are rejected by legisla- 
tors. He said toll roads would be more 
appropriate in urban areas with high 


more of U.S. 101, said Don Byard, _ 


highway plan manager. 
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Oregon considers toll roadways 


traffic volumes. Some major highway 
projects proposed for the Portland area, 
which would be difficult to finance 
without tolling, may be candidates for 
toll roads. 

If toll roads become an Oregon real- 
ity, the state would be one of the first in 


Dick Walters, an associate transportation engineer, checks the height of a 
sound wall on the Lincoln Beach Parkway construction project on U.S. 101. 


to help pay the bills. — 

Currently federal law prevents 
spending federal taxes to pay for build- 
ing toll roads. The Bush plan seeks the 
removal of the congressional ban on 
using federal funds to build toll roads 
and bridges and to improve old ones. 


If toll roads become an Oregon reality, the state would 
be one of the first in the West to use the concept. 


the West to use the concept, although it 
does operate some toll bridges and fer- 
ries. 

President Bush’s proposed $105 bil- 
lion, five-year transportation plan 
encourages tolls to pay for new and 
repaired highways and bridges, both 
publicly and privately owned. The plan 
would involve private enterprise in 
refurbishing deteriorating roads and 
bridges while using tolls and user fees 


The administration would let the federal 
government contribute up to 35 percent 
of the cost of building a public or pri- 
vate toll road. That figure could increase 
to 60 percent as the program grows. 
Sixteen states are studying or build- 
ing new toll road facilities. In California, 
four privately built toll roads have been 
approved for construction. One is for 
trucks only from Oakland to San Jose, 
See TOLL ROADS, Page 4 
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DIRECTOR'S COLUMN 


15 years later, we're talking better 


By BOB BOTHMAN 
ODOT Director 


With this issue, we celebrate the 15th year 
of Via. In early 1976, two people within the 
department—George Baldwin, then ODOT’s 
director, and George Bell, who headed the 
department’s Public Affairs efforts at the 
time—recognized the 
importance communica- 
tions play ina 
successful organization. 

George Baldwin cel- 
ebrates his 80th 
birthday in April and, 
though he has lost his 
eyesight, is doing well 
otherwise. In that first 
issue, George com- 
mented Via “is going to 
bea permanent fixture, 
and will provide a voice 
for our diverse interests 
and responsibilities. I Hd 
would encourage every- 
one to contribute their ideas and constructive 
criticisms to make the newspaper a useful and 
productive product.” George promised that, 
through the director’s column, he would keep 
department employees informed of major pol- 
icy and organizational issues. Having set that 
tone, he wrote: “As you know, the department 
has been in transition over the past several 
months. We are heading toward a fully inte- 
grated agency.” 


Having read his words, I was taken back by 


his vision. Indeed, the department has become 


more diverse, and we need to continue to strive 


to achieve the high standards established by 
folks like George. His insight that ODOT will 
become a fully integrated agency pleases me, 
particularly because of the progress we’ve 
made just in the last four years toward becom- 
ing better integrated. I envision that, in the 
not-too-distant future, we will become a single 


agency. Soon, we won't be talking of distinct 
transportation modes; instead, we’ll be consid- 
ering all modes within a unified transportation 
plan. 

George Baldwin recognized the success of 
the department depends upon good communi- 
cations. The results of the 1988 surveys of 
ODOT employees and Oregonians made me 
even more aware we must nurture relations not 
only within the department but among other 
Oregon transportation shareholders. 

As I recall, George Bell, the first Via editor, 


Soon, we won't be talking of distinct 
transportation modes; instead, we'll be 
considering all modes within a unified 


transportation plan. 


was the driving force behind putting together 
an employee newspaper to cover the depart- 
ment’s activities. In that first edition, he 
explained why he chose “Via” as the name for 
the department’s employee publication. Via is 
Latin for “road” or “highway,” and has a sec- 
ondary meaning of “channel of communi- 
cation,” George wrote. In its first 15 years, Via 
fostered communications within the Oregon 
Department of Transportation. Certainly by 
now it’s considered by most as a permanent fix- 
ture within ODOT. 

Again, looking through volume 1, number 
1 of Via, employees responded to the Candid 
Comments question “Do you think communi- 
cations are adequate within ODOT?” They said 
communications were “weak in some areas,” 
that there’s “room for improvement,” and that 
internal communications are “difficult to main- 
tain” in such a large organization. Fifteen years 
later, in the March 1991 Via, employees were 
asked the same question, only this time they 
responded that they noticed a “genuine effort” 
to improve communications. Some folks said 


communications had “improved,” “are improv- 
ing in some areas” and that the “downward 
flow of communications has improved.” 

While we have made significant headway 
in the past 15 years, people who commented in 
the March 1991 Candid Comments indicated 
we need to realize that effective communica- 
tions is something we have to work at every 
day. We can’t rest on our laurels. 

One of the major strategies guiding ODOT 
through the 1990s is the need to provide effec- _ 
tive communications on the national, state and 
local levels, as well as within the 
department. The 1988 employee sur- 
vey has been an effective tool, and | 
look forward to seeing the results of 
the follow-up survey that we’ll be dis- 
tributing later this year. Like any 
survey, it’s not an end in itself, but 
simply a tool that can help bring to the 
forefront areas that deserve our focus. 

In speaking with many of our crews and 
individuals, it’s obvious to me that communica- 
tions are at the root of most of our problems. 
It’s my vision and wish that the department 
continues to use the employee survey to sur- 
face the problems that we have with 
communications and provide the mechanism to 
review, discuss and correct those communica- 
tion problems. 

The department's progress in improving 
communications at the national and state levels 
has been rewarding, and our relations with 
Congress and the Oregon Legislature are at a 
high level. 

But one of our major organizational needs 
continues to be making communications work 
right here at ODOT—not just for the moment, 
but every day. Since 1976, our workforce has 
diversified, and we can expect that trend to 
continue as we move into the 1990s. The chal- 
lenge will be capturing all our abilities and 
intelligence and directing them in a positive 
direction. It will take work, but I’m sure we’re 
up to the challenge. 


zuma Letters 


Proud serviceman 


Andy Booz, Via Editor, 
ODOT Public Affairs, 
Central Services Division, Salem: 

I take serious issue with the article 
written by Bruce Walton in‘the March 
Via. Writer Walton is upset with the fact 
that, in its February issue, Via published 
the names and work locations of persons 
subject to recall in the armed forces. 

I have Department of Defense stick- 
ers on my vehicles, and I have never 
been advised by the Department of 
Defense to remove the gate pass nor to 
remove all my military identification for 
my house. In fact, I phoned the security 
manager at the Whidby Island Naval Air 
Station—that is the nearest active Navy 
base to Oregon—and he had never heard 


Letters policy 


Via accepts letters sent to: Via 
Editor, 140 Transportation Building, 
Salem, OR 97310. All letters are sub- 
ject to editing for space restrictions 


and must carry an address and tele- 
phone number for verification. 

All letters that address issues 
relevant to ODOT and the Oregon 
Parks and Recreation Department 
will be considered. 


of the matter as referenced by Bruce Wal- 
ton. 

Please share with Mr. Walton that I 
am not afraid of any terrorist and, in 
fact, | had my telephone listing include 
my military rank, service and retired sta- 
tus. And I’m proud of it. 

EDWIN CARSON 

AMH 1 U.S. Naval Reserve (Retired) 

Weighmaster, Ashland 
(Walton, an Oregon State Highway Divi- 
sion employee, wrote in a letter to the editor 
that military reservists were told to remove 
from their cars and homes everything that 
would identify them as being a member of a 
military unit to avoid becoming the targets 
of terrorist activity during the Persian Gulf 
War.—Editor) 


Home for a night 


John Grassman, 
District 3 Maintenance Supervisor, 
Highway Division, Salem: 

On a cold, rainy night this winter, 
my family and I were driving east on 
Oregon Route 22 in the Santiam Pass 
when we hit a very large rock in the 
southeast-bound lane. Our vehicle was 
totally disabled. Eventually we were 
able to flag down a motorist who gener- 
ously took us on up the pass to the 
Santiam Junction highway maintenance 
station, where we were given shelter 
from the bad weather. 

The folks at that Highway Division 
office were extraordinary in their cour- 


tesy and assistance. Dick Krog and his 
staff made every effort to put us at ease 
and assure that we were dry and comfort- 
able. They helped us phone for assistance 
and gave us coffee while we waited for 
friends from Salem to pick us up. 

Although they were busy with their 
own tasks, Dick and his staff displayed 
such an outstanding courtesy and 
human caring that it reflects favorably 
on the Highway Division and Oregon 
Department of Transportation. Within 
the limited ability of their small office, 
Dick and his folks treated us as if we 
were as important as any VIP from the 
Governor’s Office. 

You have an excellent, competent 
group at the Santiam Junction. These are 
people whose professionalism and 
humanism reflect so very well on the 
department and our state. As a fellow 
Oregonian, I just felt you should be told 
that this highway section crew is doing a 
fine job. 

LEW GOSLIN 
Newberg 


Wintery motoring 


Tom Schuft, 
District 13 Manager, 
Highway Division, La Grande: 

I would like to express my thanks to 
the Richland highway maintenance sec- 
tion crew for the excellent job they have 
been doing on the road this winter. We 
travel quite often between Baker, Rich- 
land and Halfway during the snow 
season, and this year the road has 
always been plowed and well-sanded. 
This certainly makes for safer travel. 

SUSAN BENNETT 
Baker City 


A bit more secure 


Kenneth Stoneman, 
Region 2 Construction Engineer, 
Highway Division, Salem: 

I commend the Oregon Highway 
Division for improving Oregon 22 east of 
Stayton. I’ve lived here since 1969, have 
driven that road many times and realize 
it’s a dangerous highway. I’m sure your 
efforts to improve Oregon 22 will help 
prevent serious injuries and deaths. 

JOSEPH FELO 
Stayton 


(More letters, Page 6) 
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Toxic test 


Rod Anderson, an engineering specialist 1 with the Highway Division’s 
Materials Testing Laboratory, Salem, separates an asphalt emulsion with 


solvent. 


Solvent use reduced 


Dangerous solvents are being 
eliminated from asphalt mixture 
testing procedures within the High- 
way Division. 

Many varieties of solvents— 
including trichlorethene, methane 
chloride and occasionally gaso- 
line—were used until 1985, when a 
switch was made to less toxic, less 
explosive trichlor 1-1-1. 

Solvents are used to separate 
the asphalt from the aggregate. 
Once separated, the aggregate gra- 
dation is measured to insure 
contractors are meeting the require- 
ments of the project specifications, 
according to Al Vohland, pavement 
quality coordinator for the Highway 
Division. 

But the switch to the new sol- 
vent did not eliminate all the 
problems. Disposal of the testing 


waste became more difficult, 
according to Tony Mandich, con- 
struction training coordinator. 
Buying the solvent became easier 
than getting rid of the waste, as the 
disposal cost equalled the purchase 
price. 

Following a directive set by 
Don Forbes, state highway engineer, 
all field testing using solvents was 
stopped by January 1991. Equip- 
ment and procedures to replace the 
old way of testing have been 
researched and refined during the 
past two years, and training of tech- 
nicians is now under way. 

“The direct cost benefits of 
eliminating solvents have not been 
identified,” Vohland said. “But, the 
change is in the best interest of our 
employees’ health, and that is a ben- 
efit in itself.” 


Public-speaking group marks 
fifth anniversary with reunion 


The TransToasters, an ODOT-spon- 
sored Toastmasters group, plans to 
celebrate its fifth anniversary with an 
April 11 celebration at the Transporta- 
tion Building, Salem. Charter members 
are encouraged to attend. 

The 35-member club includes 
employees of the Highway, Motor Vehi- 
cles and Central Services divisions, and 
also people from non-ODOT 
agencies—the Department of General 
Services, State Community Services, 
Employment Division and the Land 


Conservation and Development Depart- 
ment. The TransToasters meet Thursdays 
at noon in the Transportation Building’s 
first-floor conference room. Contact 
Marie McHone, president, at 373-1250 
for more information. 

A second Toastmasters group, the 
Milwaukie Paragon, meets at noon on 
the second and fourth Thursdays of each 
month in the Region 1 office’s confer- 
ence room, Milwaukie. Contact Jerry 
Williams, president, at 239-8624 for more 
information. 


Emotions run high 
with flag issue 


Oregonians voiced their pride of fly- 
ing the American flag during wartime 
when flags remained on a Portland high- 
way’s right of way after the display’s 
permit had expired in February. 

The American Legion had a permit 
to post flags along the Tualatin Valley 
Highway for President’s Day, but the 
permit expired after the holiday. The 
Highway Division asked the Legion to 
remove the flags; the Legion requested 
to leave the flags flying until the Persian 
Gulf War had been settled. 

A considerable amount of contro- 
versy about right of way use followed. 
Even more controversy emerged over 
whether some people would view the 
flag as a political statement during war 
time, and whether signs supporting 
peace should have equal access. 

The war and subsequent welcoming 
home of U.S. troops raised questions 
about the Highway Division’s policy on 
the use of flags, according to John Shel- 
drake, field operations engineer. 
Administrative rules currently govern 
the placement of signs and banners on 
state highways rights of way. 

But no specific rule covers the 
American flag, which has been dis- 
played with a permit during certain 
holidays. The permit is required to 
assure that flags, as well as other items, 
are securely fastened, won’t obscure 
vision and will not pose a hazard to 
motorists. 

Sheldrake said the Highway Divi- 
sion is reviewing its procedures on flying 
American flags in its right of way. He is 
surveying the Highway Division’s dis- 
trict offices for their procedures on 
displaying the flag. Once that’s complete, 


Sheldrake will draft a policy proposal for 
the Transportation Commission. 


Highway 
to screen 15 
overpasses 


Ten more Oregon overpasses 
will get protective screens, the Ore- 
gon Transportation Commission 
has decided. 

The $300,000 safety improve- 
ment program, designed to protect 
motorists from objects dropped 
from freeway overpasses, is an 
extension of a program begun in 
1989. 

To date, 15 overpasses have 
been screened and two overpasses 
got major lighting improvements. 
Oregon State Police have reported 
16 rock-throwing incidents from 
highway overpasses during the 
past two years. 

State Traffic Engineer Dwayne 
Hofstetter said that none of the 
incidents have occurred at loca- 
tions where the Highway Division 
has installed screens or lighting. 
Region highway engineers selected 
overpasses to be screened based on 
their location, the amount of 
pedestrian and bicycle traffic using 
the overpasses, and the number of 
reported rock-throwing incidents. 


United effort aids light rail 


TriMet representatives reviewed the 
progress on the proposed westside corri- 
dor light-rail project in the Portland 
metropolitan area with the Transporta- 
tion Commission in late March. 

Tom Walsh and Bob Post, both of 
TriMet, encouraged ODOT to continue 
its funding partnership with TriMet to 
ensure the success of the transitway pro- 
ject. 

The project’s fate rests in meeting a 
Sept. 30 funding deadline and federal 
requirements for the project’s final envi- 
ronmental impact statement. 


Walsh explained the project would 
cost a maximum of $944 million, provid- 
ing for a tunnel running through 
Portland’s west hills, a zoo station and 
transit line that extends to Hillsboro. 
That figure, he said, is expressed in year- 
of-construction dollars and is based on 
three assumptions: (1) that the project 
will get 75 percent federal funding; (2) 
that the balance will be paid by the state 
and Portland metropolitan-area agencies 
at 12.5 percent each; and (3) that inflation 
will average 6.9 percent. 


NEWS BRIEFS 


Litter crews head west for warmer weather 


Oregon Youth Litter Patrols working west of the Cascades cleaned Oregon 
roadways during the mid-March Spring Break, but crews were delayed from 
working in parts of central and eastern Oregon because of lingering winter 


weather. 


Applications for the patrols are being accepted at some Region 4 and 5 High- 
way Division offices through May 1. The litter pick-up effort is funded through 


the sale of custom license plates. 


Contract let for storage tank cleanup 


Leaking underground storage tank sites at Highway Division maintenance 
yards in Waldport, Newport and Grand Ronde will be cleaned up as a result of 
Oregon Transportation Commission action taken recently. 

Don Forbes, state highway engineer, won commission approval to enter into 
a two-year $200,000 flexible services contract for the cleanup. The contract is 
renewable at the end of the contract term if the cleanup efforts need to continue. 


Chamber honors Hopkins, community liaison 


The Waldport Chamber of Commerce honored George Hopkins, Alsea Bay 
Bridge construction engineer, with the Waldport Chamber President’s Award in 
January. The award was given in appreciation of his work in keeping local citi- 


zens and agencies involved in the project. 


“I just wanted to let them know that this is their project,” Hopkins said. “I 
think they appreciated the honesty we demonstrated in representing the state.” 
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Kristi (Helman) Hagey, a 1985 Glenn 
Jackson scholar, walks the steps of 
Willamette University law school, 
where she plans to graduate in 1992. 


Bishop helps 


Former Yamhill County commis- 
sioner Dave Bishop has joined ODOT as 
manager of its comprehensive Oregon 
Transportation Plan. 

Bishop, a McMinnville resident, 
served on the Yamhill County Commis- 
sion for two terms, from 1983 to 1991. 

The Oregon Transportation Plan 
combines Oregon’s diverse transporta- 
tion modes and unites state and local 


An early-1991 fund-raising effort for 
the Glenn Jackson Scholars fund reaped 
more than $7,500 in pledges, payroll 
deductions and cash donations. 

Payroll deductions have proven the 
most successful approach to increase the 
fund balance, according to Judy Gregory, 
ODOT assistant director for Administra- 
tion and Jackson Scholars Committee 
co-chair. The current fund balance, 
including recent gifts, is approximately 
$220,000—still short of the original self- 
sustaining goal of $250,000, Gregory said. 

The program was established in 
1984 to exemplify a tradition of dedica- 
tion to excellence in transportation 
service established by the late Glenn 
Jackson, who served on the Oregon 
Transportation Commission for 20 years, 
17 of them as chairman. The Glenn Jack- 
son Scholarship program is available to 
dependents of ODOT and Parks Depart- 
ment employees. Two four-year 
scholarships awards totalling $10,000 
each are awarded per year. Two new 
scholars will be chosen this month. 

Efforts are continuing to solicit 
donations from organizations and indi- 


“| Scholars benefit 


viduals outside ODOT and the Parks 
Department. One such effort—the Schol- 
ars Store—was established to add to the 
scholars fund through the sale of ODOT- 
emblazoned merchandise. The spring 
Scholars Store catalog has been inserted 
inside this issue of Via. New spring offer- 
ings include: 

¢ A hooded sweatshirt with or with- 
out zipper front; 

¢ Spring colors for golf shirts, sweat 
shirts and T-shirts; and 

e A $1 price reduction on golf shirts, 
now $15. 

The catalog also offers many regular 
items, including: 

e¢ Summer or winter baseball caps 
with a choice of division or department 
logos; 

¢ ODOT coffee mugs; 

e Flannel-lined jackets, with or 
without knit trim; and 

¢ Golf balls, pens, pencils and key 
chains. 

To place an order, fill out the catalog 
form and send it to: Donna Graning, 
Room 140, Transportation Building, 
Salem 97310. 


craft Transportation Plan 


planning, Bishop said. “This plan is 
more comprehensive and proactive than 
anything we’ve done before,” he said. “It 
will embody Oregonians’ vision of trans- 
portation and guide development of the 
state’s transportation systems for the 
next 20 to 30 years.” 

The Transportation Plan is being 
guided by policy committees that consist 
of Oregon Transportation Commission 


members and key public and private 
officials. Those committees will consider 
five critical issues—urban mobility, rural 
access, freight issues, transportation 
finance, and safety. The draft policies 
created by those committees then will be 
sent through an extensive public review 
process, prior to their adoption into the 
Transportation Plan’s policy document, 
Bishop said. 


So refreshing to breathe sense of home 


Parkway 
progresses 


(Continued from Page 1) 

in each direction, a landscaped 
median, openings at key locations 
for left- or U-turns, sidewalks and 
bikeways on both sides of the high- 
way. Street parking would be 
replaced with nearby parking 
garages. Byard said the parkway 
will enhance the scenery of a world- 
class coastline and increase safety 
and traffic flow. 

Construction on the first rural 
parkway, a two-mile section in Lin- 
coln Beach, south of Lincoln City, 
began last August. That project is 
expected to be finished by October. 


Toll roads 
take hold 


(Continued from Page 1) 
while another would be built atop a 
major Los Angeles freeway. Another 
toll bridge across San Francisco Bay 
also is being considered. 

Illinois and Missouri DOTs are 
studying ways to build a 440-mile 
toll turnpike from Chicago to 
Kansas City, Mo. In Colorado, a 
developer has proposed construc- 
tion of a private, 210-mile toll road 
from Pueblo to Fort Collins. It 
would not recognize the federal 65 
mph speed limit, but would allow 
drivers to go as fast as 85 mph. 


(Deb Schallert, an operations analyst with the Oregon 
Parks and Recreation Department, is in Toyama, Japan on 
a year-long employee exchange with the Toyama prefec- 
tural government. This is the second of her quarterly 
reports.—Editor) 


By DEB SCHALLERT 
Oregon State Parks 

TOYAMA—As I write this, the weather is cool 
and sunny. Just 10 days ago, we received a tremen- 
dous series of snow storms that dropped nearly three 
feet deep here in this coastal city. I hadn’t had this 
much snow fun since my child- 
hood in Wisconsin. Having 
brought my cross-country 
skis with me from Oregon, I 
skied on the river bank a 
block from my apartment. 

As cross-country skiing is 
less familiar here than in 
more northern areas of Japan, 
I’m sure I must have been 

an unusual sight. 

My 10-minute daily 
work commute has intro- 
duced me to other regular 
commuters— junior high and 
high school students in their 
navy blue uniforms, salarymen in 
their dark business suits, and public works depart- 
ment employees. While our greetings are usually in 
Japanese, every now and then somebody returns a 
greeting in English. That’s always a pleasant sur- 
prise. 

The public works department here, similar to 
Oregon, is responsible for snow removal as well as 
some urban park maintenance. I mention this in 
passing because I often feel a sense of familiarity. 
When the men gather outside in the morning, they 
often greet me in a most gentlemanly but enthusias- 
tic manner, and I feel a mutual respect that reminds 
me of working as a ranger and manager in Oregon 
state parks. Sometimes late at night when I ski down 
Toyama’s deserted streets, I admire the well-main- 
tained machinery in the shops. 

The snow-removal systems are amazing here. 
The brick-tiled sidewalks in front of the kenchoo 
(Toyama prefectural capitol) are kept clear of snow 
and ice by underground pipes heated with natural 
hot spring water. The major streets and intersections 


use many tiny sprinklers to melt the snow, which 
work pretty well, reduce labor needs and are effec- 
tive for the temperatures here because they are rarely 
below freezing. Residents are responsible for clearing 
the areas in front of their homes. 

Now I understand why this (the Hokuriku) area 
of Japan is renown for its winter-preparation land- 
scaping techniques. Because the snow is wet and 
heavy, Toyama’s residents and maintenance crews 
bind most every tree and shrub with twine, bamboo 
and posts so the branches can survive the season. 
The technique is incredibly labor-intensive and 
rather expensive, but the result aesthetically pleas- 
ing. I recently traveled to Kanazawa to see 
Kenrokuen, one of the three nicest parks in Japan. 
For a couple of quiet morning hours, it was abso- 
lutely magical, with the season’s first plum blossoms 
pushing through the snow-covered branches, just 
like I’d always dreamed of seeing someday in Japan. 

In ancient Japanese culture, the moon, snow and 
flowers were a focus of activities and spirit. Moon- 
watching and snow-watching were common, and it 
is no surprise that the winter and snow festivals 
remain prevalent today. Of course, the Sapporo Snow 
Festival is world-famous but, being in the middle of 
“snow country,” Toyama also has its share of won- 
derful winter festivals. 

Throughout the winter, my office has made 
efforts to make sure I am comfortable and on track. 
During the New Year’s holiday, most businesses and 
state government close for about six days. It is the 
one time during the year when people throughout 
Japan have a legitimate reason to relax and let the 
past year’s activities pass. There are many year-end 
celebrations, and the governor gives a year-end 
speech to top prefectural managers, thanking them 
for a job well done and encouraging them to enjoy 
their well-earned holiday. My office was especially 
considerate to make sure I was able to spend time in 
people’s homes to experience the Japanese holidays 
and culture with others. I made traditional Japanese 
foods, went alpine skiing, played pachinko, prac- 
ticed calligraphy, and dressed up in a formal kimono 
and went to the local shrine on New Year’s Day. It 
was a wonderful holiday season and, although I was 
one of a handful of foreigners in town, I was around 
plenty of people and had a special holiday season 
filled with Japanese traditions. 

On the first day back at work, the prefectural 
government bought lovely catered bentos, or box 


lunches, for us and we all ate together and caught up 
on what everyone did during the holiday break. A 
couple of weeks later, on one of our free Saturdays, 
we went skiing together. Ceremony and tradition are 
important here, and work groups are a major base 
for people’s lives. 

Soon, the first cherry blossoms will emerge in 
Toyama. There is a small river adjacent to the ken- 
choo that’s lined with cherry trees and surrounded 
by park grounds, so it will be easy to enjoy spring’s 
arrival during lunch. Flower-watching gatherings are 
common for company work groups, and I’ve been 
told that one day after work my office will picnic 
down by the trees. I think I can get used to these 
sorts of customs. 

At work, I have been busy creating and explain- 
ing my work plan for the next six months. Beginning 
in April, I will move to two other divisions—the urban 
planning division and the nature conservation divi- 
sion. Through August, I’ll be comparing park and land 
use planning and budget processes, and seeing more 
of the prefecture. At my work meeting last week, I 
think some of the people were a little apprehensive 
about taking on a foreigner that speaks shattered 
Japanese. However, my director reassured them that I 
could sit on a tatami (woven mat), eat Japanese foods, 
and use chopsticks just fine. I hadn’t realized until 
then how important those efforts had become. 

This is the first Oregon/Toyama government 
employee exchange, and each exchange should grow 
easier as the years roll on. Each person’s challenges 
will be different, but at least the challenges and 
expectations should be clearer. My current challenge 
is to quickly expand my vocabulary into government 
Japanese, as it differs from conversational Japanese. I 
look forward to sharing information with next year’s 
exchange employee when that person is selected. 

Most every day, I remind myself what a short 
time I have to appreciate living in this culture, and 
already I know some of the things I will miss: the 
daily politeness between people, the attention to 
details in life (the meticulous package wrappings in 
shops, the appreciation for beautifully prepared and 
presented foods), fresh flowers everywhere, the per- 
mission to relax and be silly with one’s work peers 
after hours, and ingenious appliances and services. 

When I return, please laugh gently at me if I 
happen to slurp my noodles noisily at lunch, speak 
in convoluted English, or bow as I talk on the tele- 
phone or pass you on my bicycle. 


Slide cleanup 


Tes 


=, 
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North Portland Highway Division maintenance crews clean up a landslide that dumped tons of rocks 
and trees on the westside approach to the St. Johns Bridge, Portland, in early March. A 50-foot section 
of cliff overlooking the approach road gave way following a morning of heavy rains. Crews hauled 


away an estimated 1,000 cubic yards of material from the roadway. 


Which positions need registration? 


The Highway Division’s policy-set- 
ting group, the R-Team, in March 
considered how it can smooth the career 
paths of Highway employees. 

The team agreed there is a need for 
a highly technical but non-management 
position in certain specialized fields, 
such as geotechnical. The transportation 
engineer 3 classification, for example, 
meets that need but currently applies 
only to the Bridge Section. 

With ODOT Personnel Services, the 
team will develop the technical career 
ladder to include other specialties, 
according to State Highway Engineer 
Don Forbes, a member of the R-Team. 
Ultimately, changes to the class specifica- 
tion must go to the state Executive 
Department. 


HISTORY 
APRIL 1986 


¢ Via turned 10 years old. Dur- 
ing its first 10 years, the employee 
publication won numerous national 
competitions sponsored by the 
American Association of State High- 
way and Transportation Officials. 

¢ Don Adams was named 
assistant state highway engineer. 

¢ ODOT remodeled its Travel 
Information Centers and upgraded 
the graphic panels containing gen- 
eral tourist and public service 
information. 

¢ The first two weeks of the 
Jackson Scholars fund-raising cam- 
paign brought in more than 


$10,000. 


APRIL 1981 


¢ Transportation issues at the 
federal, state and local level were 
aired during a special legislative 
forum. Gov. Vic Atiyeh said the 
effect of President Reagan's budget 
cuts in transportation would return 
decision-making to state and local 
governments. 

¢ Alternate routes were pro- 
posed for the Hood River Highway, 
which was destroyed by flooding 
the previous Christmas. 

e A freeze on federal highway 

funds forced construction of Inter- 
state 205 to fall behind schedule. 


The R-Team adopted a draft policy 
that specifies what positions require 
professional engineer, land surveyor or 
engineering geologist registration. When 
revisions by the team have been incorpo- 
rated, the new registration policy 
(revised Notice 88-2) will be distributed. 
It applies to positions that will be filled 
in the future, not to people currently 
holding those jobs. Positions affected 
range from access control engineer to 
supervising geologist. 

Professional licenses are encouraged 
but not required for positions including 
assistant district manager, assistant pro- 
ject manager and survey party chief. 

The R-Team’s members decided to 
expand teambuilding and measure 
worker productivity to include all high- 
way crews that are similar to pilot crews 
now participating in the Gainshare pro- 
ject. Those are crews that have 
established performance measures, or 
benchmarks, which can be transferred to 
similar groups, such as the maintenance 
section, project manager, right of way 
region, equipment shops, weighmaster, 
transportation permits, roadway and 
bridge design crews. 

The 149 crews that will be trained 
by June 30, 1992 represent one-third of 
the agency’s workforce. 


DMV office 
recycles 
creatively 


Most every scrap of wastepaper at 
the Northeast Portland DMV office is 
recycled now that a creative paper sort- 
ing project has taken hold. 

A contractor sorts the paper by color 
and type, then hauls the product away, 
saving on disposal space and costs, 
according to Sandra Yates-O’Keefe, a 
motor vehicle representative who 
arranged the service. Yates-O’Keefe esti- 
mated the savings at $60.70 per month. 

But the savings weren’t Yates- 
O’Keefe’s primary motivation for 
starting the program. “I just wanted the 
program to work,” she said. “And I 
wanted to make it as convenient as pos- 
sible.” Along with the recycling 
program, she substituted cloth towels for 
paper towels in the employee restrooms. 
Towel rental costs about $20 per month, 
she said. 


Other crews without performance 
measures, such as landscape, automa- 
tion and sign crews, will be incorporated 
into that process in stages, Forbes said. 


Historian 
selected 


Cheryl] Jarvis-Smith has been cho- 
sen ODOT’s historian, a year-long 
developmental assignment that began 
in March. 

Jarvis-Smith, who regularly works 
with the Environmental Section’s Engi- 
neering and Research staff, is beginning 
her assignment by determining the 
scope of her task, developing a 
statewide network of history buffs, and 
conducting an inventory of historical 
artifacts. 

The historian position was created 
by ODOT’s History Committee, a group 
driven by this mission: “To help perpet- 
uate the agency’s long tradition of 
integrity and service by showing that 
the paramount values have remained 
constant as statewide transportation 
needs have changed and evolved over 
time.” 

Jarvis-Smith can be reached at 378- 
3378. 


Sharp 


shooters 
sought 


Get out your cameras: The Ore- 
gon Transportation Safety Week 
Photo Contest is one month away. 

All ODOT employees and 
retirees are eligible to enter. There is 
no entry fee. Entry deadline is May 
15. Entries must relate to ODOT or 
to transportation in Oregon. Profes- 
sional photographers are ineligible. 

Submit either a color or black- 
and-white print (no slides, please). 
Photos should be 3 1/2-by-5 inches 
or larger and need not be mounted 
or framed. Tape a card on the back 
of each print with your name, work 
address and phone number. Send 
your entry to: Photo Contest, Room 
140 Transportation Building, Salem, 
OR 97310. There is no limit on the 
number of entries permitted per 
person. All entries will be judged 
together for first, second and third 
place awards. The three winners 
will be published in Via. Contact 
Andy Booz, Via managing editor, 
378-6546, for more information. 


7 up for Albright Awards 


Seven finalists have been selected 
for the Isabel Albright Awards. 

The employee-recognition program 
honors office support staff and secre- 
taries. 

Finalists in the secretarial category 
include: Rachel Watilo, Strategic Plan- 
ning and Communications, Central 
Services Division, Salem; Claudia Con- 
ner, Public Affairs and Legislation 
Section, Motor Vehicles Division, Salem; 
Maxine Gifford, District 7, Highway 
Division, Coos Bay; and Lorraine Butler, 
Environmental Section, Highway Divi- 
sion, Salem. 

Finalists in the office support cate- 
gory include: Janet MHlavinka, 
Aeronautics Division, Salem; Annie 
Thompson, Highway Division, Portland; 
and Bev Spooner, Motor Vehicles Divi- 
sion, Salem. 

Winners from each category will be 
announced at a noon luncheon Monday, 
April 22 at the Black Angus, Salem. Con- 


tact the State Highway Engineer’s 
Office, 378-6516, for tickets. 


REMEMBERING 


Michael Moran, highway main- 
tenance specialist, Highway 
Division, Grants Pass, died March 15. 
Moran, who was 43, served Highway 
for five years. 

Barbara Rasmussen, office spe- 
cialist 2, Region 4 Highway Division, 
Bend, died March 1. Rasmussen, who 
was 56, served Highway for seven 
years. 

Mel Slagle, supervising store- 
keeper C, Equipment and Services 
Unit, Highway Division, Salem, died 
March 5. Slagle, who was 64, served 
Highway for 19 years before retiring 
in 1989. 
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Location crew 


Letters 


(Continued from Page 2) 
Porous pavement 


Andy Booz, 
Via Editor, ODOT Public Affairs, 
Central Services Division, Salem: 

The State Highway Engineer’s 
Office transferred a call to the Region 2 
office yesterday saying the citizen on the 
line referred to Oregon 18 in the Rose 
Lodge area. The woman said that, while 
traveling on that road, she could barely 
see because of the spray coming off the 
highway from a vehicle in front of her (it 
was raining). But as soon as she reached 
newly paved roadway, there was virtu- 
ally no spray. 

The woman wanted us to know that 
it was the most “wonderful,” smooth 
surface she had ever driven on. The spe- 
cial paving material used to surface that 
section was costly to use. But the woman 
on the line said she felt her tax dollars 
had been very wisely spent, and she was 


happy with the result. 
DEBBY NATE 
Region 2 Office, Highway Division 
Salem 


Gib Jones (left) and Dot Martin pose in this 1935 photograph taken in a temp 


NS 


orary Port Orford location office along 


U.S. 101. Jones, who submitted this photo for publication, is shown with a Marchant hand-crank calculator. The loca- 
tion crew covered highway projects from Port Orford to Gold Beach. In the mid-1930s, the Oregon State Highway 
Department built the five coastal bridges, completing the Coastal Highway—then known as the Roosevelt High- 
way—at Yaquina Bay, Alsea Bay, Siuslaw River, Umpqua River and Coos Bay. Crossing those waters previously was 
accomplished by ferry service rather than bridges, to save money. 


Motor Vehicles Division 


Tamra Aldrich, word processing technician 1 to word 


processing technician 2, Salem. 


Dennis Becvar, motor vehicle representative 1 to 
motor vehicle representative 2, Klamath Falls. 
Cyndy Church, office specialist 2 to support services 


supervisor 1, Salem. 


Corinne Geyer, office assistant 2 to public service rep- 


resentative 2, Salem. 


Paul Gower, motor vehicle representative 2 to motor 


vehicle representative 3, Salem. 


Marjorie Horst, office assistant 2 to office specialist 2, 


Salem. 


Marlene Looney, motor vehicle representative 1 to 


motor vehicle representative 2, Salem. 


Pamela Olson, motor vehicle representative 1, Port- 
land, to motor vehicle representative 2, Beaverton. 


Highway Division 


Pamela Olson 
Motor Vehicle 
Representative 2 
DMV Drive Test Center 
Beaverton 


Shirleymae Cole, office specialist 1, Bend, to office specialist 2, Roseburg. 

Katherine Conrad, office specialist 1 to public information assistant, Milwaukie. 
David Evenhus, program technician 1 to principle executive manager B, Salem. 

Dale Floria, highway maintenance specialist to highway maintenance assistant super- 


visor, Parkdale. 

Gary Hunt, highway maintenance spe- 
cialist to engineering specialist 2, 
Portland. 

Charles Markwell, highway mainte- 
nance specialist, Troutdale, to highway 
maintenance supervisor 1, Portland. 
Jerry Rosenblad, student engineer spe- 
cialist to engineering specialist 1, Salem. 
Jose Villallpando, engineering specialist 
2 to engineering specialist 3, Portland. 
Eugene Wardwell, engineering specialist 
2 to engineering specialist 3, Salem. 


Central Services 


Pedro Gonzalez, fiscal coordinator 1 to 
fiscal coordinator 2, Salem. 

Duane Smith, computer operator spe- 
cialist to user support analyst 1, Salem. 


Marjorie Dixon, administrative 
specialist 2, Highway Division, 
Salem, retired in March after 21 years 
of service. 

Mary Eckstein, office coordina- 
tor, Highway Division, La Grande, 
retired in February after 18 years of 
service. 

George Gadeholt, supervising 
transportation engineer B, Highway 
Division, Milwaukie, retired in March 
after 40 years of service. 

George Hopkins, supervising 
transportation engineer E, Highway 


Sylvan crew 
preserves 
historic signs 


A cooperative effort between the 
Sylvan Maintenance Station, Traffic 
Engineering and the state Travel Infor- 
mation Council has resulted in a facelift 
for several Oregon historic markers. 

The Sylvan crew recently repaired 
and restored signs near Warm Springs 
on U.S. 26 and along Oregon 216 near 
Maupin, as well as markers in the Port- 
land area. 

The crew has repaired the wooden 
signs inside the district for several years, 
but it’s the first time that signs outside 
the district have been restored, according 
to Bruce Grabhorn, district sign shop 
supervisor. 

“The markers are an important part 
of Oregon history,” said Grabhorn. 
“Travelers really admire the signs.” 

Of the 77 historic markers located 
on the Oregon highway system, many 
are deteriorating because of vandalism 
and old age, according to Chuck Weber, 
highway maintenance worker. 

Grabhorn said in most cases it’s 
cheaper to refurbish the old signs instead 
of replacing them, as each new sign costs 
about $2,000. “We enjoy preserving his- 
tory instead of replacing it”, he said. 


RETIREMENTS 


Division, Waldport, retired in Febru- 
ary after 3.5 years of service. (Hopkins 
originally retired in 1987, and came 
out of retirement until now.) 

Alvin Hornschuch, associate 
transportation engineer, Highway 
Division, Portland, retired in Febru- 
ary after 38 years of service. 

Kenneth Hutchinson, associate 
transportation engineer, Highway 
Division, Portland, retired in Febru- 
ary after 23 years of service. 

Lawrence McGranahan, engi- 
neering specialist 1, Highway 


(The pavement material mentioned above is 
called F-Mix, a porous material designed to 
quickly drain moisture from a road surface 
to prevent hydroplaning.—Editor) 


Not to worry 


Don Thurston, 
District 11 Manager, 
Highway Division, Klamath Falls: 

We've had plenty of opportunities to 
see the value of the maintenance section 
crew that works on Oregon 140. We had a 
problem with our bus, and the driver was 
aided by your employees Bill Drumm 
and Ray Siens. They went out of their 
way to assist our driver by taking him to 
the maintenance station to call for help. 

I also wanted to comment that the 
roads are always well-sanded during 
winter storms. I never worry about our 
equipment on that highway because I 
know it is in excellent shape despite the 
ice, snow and weather conditions. 

ELEANOR YORK 

Owner/ President 

York Tours, Medford 

(Drumm and Siens are highway mainte- 

nance specialists with the District 11 
highway maintenance crew.—Editor) 


School travelers safer 


Bob Bothman, 
ODOT Director, Salem: 

The Marion County School District 
UH No. 1 Board of Education and Ger- 
vais High School administration 
commends the Oregon State Highway 
Division for constructing left turn lanes at 
the intersection of Oregon 99E and the 
Mt. Angel-Gervais Highway. The new 
turn lanes are helpful, particularly before 
and after school when traffic is heavy. 

All of us at Gervais High School 
extend our thanks. 

RAY HAJDUK 
Superintendent/Principal and 
ROBERT ZIELINSKL, JR., 

Chairman of the Gervais School Board 


Division, Salem, retired in March 
after 34 years of service. 

Vivian Perry, principal executive 
manager C, Motor Vehicles Division, 
Eugene, retired in January after 37- 
plus years of service. 

Russell Peterson, highway 
maintenance assistant supervisor, 
Highway Division, Estacada, retired 
in February after 37 years of service. 

Louis Spisla, supervising engi- 
neer D, Highway Division, Mil- 
waukie, retired in August after 30 
years of service. 
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PROFILE: CINDY WORCESTER 


Covering new ground in La Grande 


By ANDY BOOZ 
Managing Editor 


In La Grande, folks may traipse 
around town wearing cowboy boots or 
neon sneakers, depending on their per- 
spective. There, the easy melding of 
diverse backgrounds becomes graphic. 
And it’s apparent on at least one high- 
way maintenance crew, where a woman 
named Cindy Worcester has made her- 
self at home. 

When Cindy arrived at La Grande’s 
District 13 highway maintenance crew in 
July 1984, she was the first female high- 
way maintenance specialist on that 
all-male crew. Making herself part of the 
crew has taken effort. 

“At times, it was frustrating because 
I wasn’t given a chance to prove 
myself,” she says. “And it wasn’t fair for 
the guys on our crew to do work that I 
was able to do, too, give the work only 
to them, then have us being paid the 
same. Sure, I could feel some animosity 
in the beginning. But I found most of the 
guys took me in and accepted me for 
what I am.” 

Learning to drive a 10-yard dump 
truck may not be a common career ambi- 
tion among professional women. But it is 
for Cindy. “I never thought I’d be driv- 
ing such a big truck, let alone a 
snowplow,” she says. “Actually, driving 
a snowplow isn’t so difficult, but finding 
the side of the roadway and keeping the 
blade in the right place sure is.” 

Expanding her highway mainte- 
nance skills recently has taken her to the 
classroom, where she studied—and 
passed—the commercial driver license 
exam. Now she knows that a bobtail is a 
tractor used to tow flatbed trailers and 
belly-dumpers, or trailers used to trans- 
port rock. 

Cindy's most reliable training prob- 
ably has been learning by doing, 
however. Her on-the-job experience has 
helped her better understand survey 
work, road design and road reconnais- 
sance. 

Work on her family’s ranch led her 


PSS 


Worcester (left) fills potholes 


- 


Ralph Sipprell, Salem, liaison 
engineer, Highway Division, retired in 
1976. 

Ralph recalls appearing on the 
front page of the first edition of Via, 
published in April 1976. An article 
marked his “long and distinguished 
career of public service,” which con- 
cluded after nearly 40 years. 

Fifteen years later, Ralph enjoys 
gardening and playing golf once or 
twice a week. His garden specialty is 

_ growing melons and berries. He 
belongs to a small investment club 
composed of retired Highway Division 
employees who meet monthly. 

Ralph has two sons—one in Salem, 
one in Portland—and six grandchil- 
dren. Two grandchildren are planning 


on Oregon Route 244 with Frederick. 


Hot patch 


Highway Maintenance Specialist Cindy Worcester (right) mixes hot mix 


Me 


used to repair potholes on Oregon Route 244 with crew member Mel Fred- 
erick. Worcester’s ranching background inspired her to work outside, she 


says. 


RETIREES REPORT 


their marriages this year, and he is 
looking forward to attending their wed- 
dings. Ralph keeps in touch with his 
ODOT friends by attending the quar- 
terly Highway Retirees luncheons and 
the annual Christmas holiday retirees 
reception. 

Kay (Cairo) Hanson, Salem, cleri- 
cal specialist, Motor Vehicles Division, 
retired in 1985. 

Kay’s travels this past year have 
included a work and witness trip with 
her church to Hawaii. She returned to 
the continental United States and mar- 
ried Oscar Hanson in February 1990. 
The couple traveled to California to 
visit Oscar’s daughter and took a 
belated honeymoon to Los Angeles to 
watch Kay’s grandson play baseball for 


to enter Oregon State University with an 
ambition to study forestry. Shortly after 
graduating from OSU in 1980 with a 
degree in resource recreation manage- 
ment, she got a job with the U.S. Forest 
Service in Baker City as a civil engineer- 
ing technician. 

But the job didn’t offer Cindy the 
experience and training she needed to 
advance in the forestry field. What’s 
more, it didn’t offer her the stability of 
year-round work. She supplemented her 
U.S. Forest Service job with another sea- 
sonal position as a ski lift operator at 
Anthony Lakes ski area. 

Cindy began her Highway Division 
career in 1984 as a highway maintenance 
worker at Baker City, her hometown. She 
worked on a traveling striping crew dur- 
ing the warm and dry months, and 
general maintenance the balance of the 


Pacific University. During the summer 


they took their 
camper to South 
Carolina, where 
they visited a 
brother. In the fall 
they flew to New 
England, rented a 
car and watched the 
foliage colors turn. 
They concluded the 
year with a flight to 
Florida. 

This year, Kay 


Hanson 


and Oscar plan to stay in Oregon and 
fish. Kay plays bridge regularly and 
stays in touch with her Motor Vehicles 
Division friends through a monthly 
luncheon group. 


year. 

Her marriage with her husband Bob 
brought her to La Grande four years 
later. 

Now she’s equally at home patching 
potholes as she is changing the oil of a 
highway truck, and has been welcomed 
into the District 13 maintenance crew to 
do her share of the work. 

In these past six years, Cindy has 
noticed changes in both the organization 


‘Sure, | 
could feel 
some ani- 
mosity in 
the begin- 
ning. But I 
found most 
of the guys took me in 
and accepted me for 
what | am.’—Cindy 
Worcester 


and resources available to Highway 
Division crews. Competition for avail- 
able positions has become keen with 
changes in the employee classification 
system. At the same time, she says 
equipment has steadily improved, and 
plans call for the section maintenance 
shop to expand. 

And, as Central Oregon highway 
crews undergo organizational changes 
with the implementation of the area 
maintenance manager concept of self- 
management, Eastern Oregon crews are 
keeping a close eye on its progress. The 
pilot program has the potential to suc- 
ceed, Cindy believes. 

“It will depend on the people, and it 
will work on crews that want to go out 
and get things done. It’ll take people 
with the right attitude, and I’d think that 
might be hard to control with the large 
crews. But then, you never can tell until 
it has been tested and given a chance to 
prove itself,” she says. 

At the heart of the area maintenance 
manager program is team building, a 
process Cindy’s crew expects to begin 
soon. “I’m in favor of it,” she says. “I 
doubt it could hurt anything, but the 
proof will be how crews respond.” 

As variety keeps her interestat 
work, so too, does it inspire her home 
life. When not. working four, 10-hour 
days each week, she works at home in 
her garden and tends her fruit trees. 
With her husband and their daughter 
Sherry, she spends quality time camping. 
And Cindy also pursues a litany of 
sporting interests—downhill and cross- 
country skiing, rafting, softball, 
racquetball and volleyball, even skydiv- 
ing on occasion. 

As the second-oldest of six children, 
she stays in touch with her three sisters 
and two brothers, who hold a diversity 
of jobs in city administration, retailing, 
nursing and ranching. They gather at 
their parents’ Muddy Creek ranch on 
occasion to exchange news. 

Cindy has no definite idea where 
her career will take her next. She may 
return to school, either to study engi- 
neering or business. 

“T do know that I’m not going to 
stay here as a highway maintenance spe- 
cialist for 30 or so years until I retire,” 
she says. “I don’t have that in my long- 
term plans.” 

Wherever her next job takes her, 
chances are good it will be in a relatively 
small town. “I like small towns, and am 
not the type of person to live and work 
in a city like Salem or Portland.” 

And if it means getting her hands 
dirty, hefting heavy machinery or work- 
ing along with the guys, she'll be right at 
home. 
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Julie Dutoit 
Management Analyst 
Information Center 


Central Services Division 
Salem 


qualities and 


If you were on the 


selection committee, what 


experience would 


you seek in a new ODOT director? 


Herman Miller 
Highway Maintenance 
Specialist 

Highway Division 
Ukiah 


Eunice Dschaak Jerry Dalrymple 
Office Manager Engineering Specialist 2 
DMV Drive Test Center Alsea Bay Bridge project 
West Eugene : Highway Division, 

Bob White Waldport 


Highway Maintenance Specialist 
Bridge Crew, Highway Division 
Grants Pass 


Julie Dutoit 


My top priority would be to 
look for someone who is open 
to the ideas of employees and 
managers and who has 
enough knowledge about 
ODOT to determine if those 
ideas should be pursued. 


Eunice Dschaak 


I feel that the new director 
should have a genuine con- 
cern for all ODOT employees. 
They also should have good 
listening abilities and people 
skills. 


Bob White 


Someone who pays attention 
to what the people out in the 
field are saying. Production 
improves when we are 
assured of getting the right 
equipment and materials to 
do the job. This has been get- 
ting better lately, but we need 
to keep working at it. We also 
need someone who knows 
their way around the organi- 


Jerry Dalrymple 


Our new director should have 
come up through the ranks 
within the department, and 
should be down to earth, well 
rounded and a people person. 
I think they should have a 
minimum of five years each in 
field construction and mainte- 
nance, and should have held 
two key positions: project 
manager and district mainte- 


Herman Miller 


I believe they should be fair. 
They should be known, some- 
one people in the field and 
headquarters can trust, and 
they would have to be experi- 
enced in the transportation 
area. I would have more trust 
in someone who has worked 
at ODOT awhile and knows 
what goes on from the bottom 


up. 


Karen Stephenson 

Data Processing Liaison 
DMV Vehicle Program 
Support Unit 

Salem 


zation and has worked up 
through the ranks—someone 
who understands people and 
can work well with them. 


nance supervisor. These jobs 
give valuable experience in 
dealing with a variety of prob- 
lems as well as a cross section 
of people and jurisdictions. 


Victor Dodier 
Program Manager 
Public Transit 
Division 

Salem 


Karen Stephenson 


The next director of ODOT 
should be someone who has a 
proven ability in terms of 
long-range vision and plan- 
ning. Someone who can 
embrace the needs and con- 
cerns of all ODOT agencies 
and, at the same time, balance 
the needs and concerns of the 
public. And someone who is 
not afraid to bring all ODOT 
divisions to the forefront of 
technology. 


Richard Losli 


Salem 


Victor Dodier 


I would seek a person experi- 
enced in managing large 
public organizations. Beyond 
that, the person should have 
imagination, energy and more 
than a little political wisdom. 


Engineering Specialist 2 
Roadway Analysis and Mapping 
Planning Section, Highway Division 


Richard Losli 


I would look for a person who 
has a concept of future trans- 
portation needs and who can 
communicate with the Oregon 
Legislature as well as with 
employees. I also would be 
looking for a strong team 
leader—not a team pusher. 


Frank Neisius 

Motor Vehicle 
Representative 1 

Motor Vehicles Division 
North Portland Field Office 


Sa 
Le 


Sa 


Frank Neisius 


The person should have come 
up through the ranks of more 
divisions than just Highway. 
We need someone with a 
broad perspective of ODOT as 
a whole and who has an 
immense amount of tact in 
regard to union members. 


ndra Yates-O’Keefe 
gislative Assistant 


(Developmental Assignment) 
DMV Public Affairs 


lem 


Sandra Yates-O’ Keefe 


My ideal candidate would 
possess exceptional leadership 
skills, energy, and would be 
people- and goal-oriented. It 
may be helpful if they had 
some political background. 
We will need a director with 
the vision and know-how to 
keep ODOT on the right track 
through the challenges of the 
next decade. 


